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The Nevada Department of Education (NDE), Office of Student and School Supports (OSSS), 
aims to deepen its partnerships with Local Education Agencies (LEAs) to more effectively 
support the implementation of our state’s key reforms that will lead to improved outcomes for all 
students.  More specifically, the OSSS School Improvement team strives to support LEAs in 
determining the quality of implementation of CSI School Performance Plans (SPPs) in their 
districts. This requires not only adhering to areas of compliance, but also being deliberate in 
ways we streamline our collaboration efforts. Quarterly progress checks is one way to help 
ensure CSI schools are making progress toward increasing student achievement and improving 
the quality of instruction for all students. 
 
 

Progress Update #1   
Due Wednesday, September 30, 2020 (Flexibility for Elko, Humboldt, and White Pine due to late 
reopening start dates)  
Submit/Post to School Website 
  
1. Upload the PowerPoint presentation from the Stakeholder/Title I Meeting to 
your school’s website.  The following must be captured in your presentation: 

■ Share available data from the NSPF for the prior school year (2019-2020). For 
those measures with no data, due to the impact of COVID-19, please indicate 
“NA”;  

■ Share any other relevant data (i.e., results from formative testing data, needs 
assessment results, perception survey data, etc.);  

■ Discuss your CSI designation and what it means for your school;  
■ Share your SPP goals and planned action steps for the current school year 

(2020-2021) in the areas of:  
1. Professional Development  
2. Family Engagement  
3. Curriculum/Instruction/Assessment  

 
Review template for Progress Update #2 in order to plan ahead and start working on identifying 
targets. 
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Progress Update #2  
Due Thursday, October 29, 2020  
Submit/Post to School Website 
 
School Performance Plan Implementation:  Using data from your fall interim assessment(s) 
please provide a short narrative to capture your progress in the implementation of your School 
Performance Plan thus far. 
 
Professional Development 
 
Progress:  We continue to work towards solidifying a highly effective PLC model this 
year.  We started off the school year reviewing the 4 components of a PLC with the staff 
and identifying tight vs. loose structures within its framework.  November 3 PD will be 
solely dedicated to continuing this work.  We will be wrapping up our work on a mission 
statement, identifying departmental PLC norms, and working towards centering all PLC 
discussion around student learning vs. teaching.   
Barriers:  There have been a few barriers this year with smoke filled days where teachers 
had to refocus their efforts on lesson planning for students to learn from home, SLO 
work during PLC time, and emergency staff meetings to problem solve some of the 
unforeseen due to the reopening of schools.  I feel that for the moment we have all in 
place to refocus our efforts.  According to our 2019-2021 plan we were going to utilize 
MAP assessment data as well as SBAC data to help provide data to support progress 
towards student learning.  We were not able to utilize this data due to schools being shut 
down into distance learning only.  Also, we have not had the opportunity to utilize MAP 
data this year due to our focus on the reopening plan of the school, full distance learning 
days due to air quality, and the loss of computers that have been loaned to students for 
distance learning.   
Next Steps: We have PD built into the calendar for the rest of the year.  The PD focus this 
year will remain on the PLC process.  We hope by the end of the year, we will be a few 
steps closer to having the PLC’s student learning centered with each department 
collaborating on best practices and next steps to support the students. 
 
Family Engagement 
 
Progress:  We have weekly emails from academic core teachers going out to families 
each week.  These emails outline what nis happening that week in their classes.  We are 
working on setting up virtual evenings with JTNN to provide parents important 
information about teenager’s health and safety.  We send out regular Connect Ed. Calls 
to families outlining important informatio0n and events. We have had positive feedback 
from the community about our efforts to teach, support, and help our kids grow 
academically with the reopening plan that is in place.  We have a positive front office staff 
that have done a wonderful job working with the public/community and have had nothing 
but positive praise here. 
Barriers:  With such a tumultuous start we did not have our weekly emails up and 
running right from the beginning.  This took the back seat to some of the other effort’s 
teachers were making.   
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Next Steps:  We will work to promote at least one virtual community event in conjunction 
with JTNN by the end of this first semester.  We will start to place an emphasis on 
positive happenings at school and get this out to the community. 
 
Curriculum, Instruction, Assessment 
 
Progress:  We have Middle School Instructional Leaders that  attend monthly 
professional development and bring that information back to their department.  This has 
helped provide our school the most up to date practices and information around specific 
content.  The PLC work continues to help provide all students a guaranteed and viable 
curriculum no matter which class they are in.  Finally, We have strengthened our MTSS 
process this year with bi-weekly meetings to identify tier 2 and 3 students and provide 
the best supports for each of those students.  
Barriers:  Like most Northern Nevada Schools, the air quality closures really impacted 
not only our progress towards our SPP but student learning in general.  We have had 
three weeks now that we have been back in school with fidelity of in person learning.  
This has been very helpful in providing some stability for our teachers and students. We 
would have really liked to have had MAP data to have this important interim data.  As 
discussed in Professional Development category above, we have not had the opportunity 
to obtain this data so far this year.    
Next Steps:  We will continue our PLC focus and will look forward to the math common 
finals as an interim assessment for math.  We will also look forward to SBAC and SLO 
data that will come out in the spring/summer to provide data towards us meeting our 
goals set forth in the schools SPP.  We will continue to strengthen our MTSS process and 
providing support for tier 2-3 students. 
 
Elementary and Middle Schools report interim data here:  The interim data that we hoped 
to use this year was going to be the MAP assessment.  As explained in the Professional 
Development goal and Curriculum goal, this was not possible this year.  We plan to look 
at the Common Finals for Math at the end of each semester as a point of data as well as 
establish a new baseline on the SBAC assessment in the Spring.   
We have run BIG data on behavior referrals for this year’s first quarter and see that these 
referrals have dropped significantly from last year which is positive.  To date there are 
only 6 reported discipline referrals. This goes with the understanding that behavior 
referrals seem to be down district wide due to the structure of the reopening of the 
schools and the pandemic. 
Over 90% of Staff have been attending weekly PLC meetings. 
We will take a look at SLO scores as a school in the Spring when they are complete. 
Finally, We will look forward to the parent climate survey in the spring to see if some of 
our efforts have paid off on some of our Family Engagement goals. 
 
 
 

1. Based on this data, list the adjustments (if any) you will be making to your action plan?  
Based on the results for the Common Math Final we may choose to make this a 
baseline year for this assessment much like the SBAC assessment. 
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2. What targets will you set for the Winter benchmark based on this initial data?  We will 
have a 95% or higher participation rate of students on the math common final.   

 
High Schools data here:  
% of 9th grade student credit sufficient/deficient  
% of students (by grade level) on track to graduate  
 

1. Based on this data, list the adjustments (if any) you will be making to your action plan? 
2. What targets will you set for the next progress update based on this initial data? 

 
 

Progress Update #3  
 
Due Friday, February 26, 2021 
Submit/Post to School Website 
 
School Performance Plan Implementation:  Using data from your winter interim assessment(s) 
please provide a short narrative to capture your progress in the implementation of your School 
Performance Plan thus far. 
 
Professional Development 
 
Progress: We are making great strides on becoming a proficient PLC school.  We 
continue to have all teachers and Counselors in attendance on a weekly basis.  The 
Mission and beliefs committee has been doing wonderful work and are getting close to 
rolling out the new Mission Statement.  We have established PLC norms by department 
and are knee deep in SMART goals set by department.  The PLC teams are filling out 
weekly team meeting templates so that we are all on the same page about academic 
progress by grade and department.  Finally, we have set up a program where all 
information is housed in Microsoft TEAMS by subject and grade for easy access for all 
on the PLC team and the school’s administration. Common pacing guides and essential 
standards have been created.   
Barriers: Some barriers have been true understanding by all teams as to the new 
process.  We continue to educate and mentor as there are questions.  We have also had 
some Wednesdays that there have been school closures due to weather events that have 
set us back slightly.  Finally, there have been a couple of occasions that our PLC time 
has competed with departmental directives from the school district.   
Next Steps: Our next steps are to monitor and participate with the PLC teams to work 
through the process that they are beginning before we add anything else.  We do not 
have common assessments yet and we would like to have these in place by early next 
Fall. 



 

    
NDE Office of Student and Schools Supports 

School Improvement  
August 28, 2020 rev. 

 

 

CSI, TSI, ATSI Progress Update Tool 

 
Family Engagement 
 
Progress:  We continue to make progress towards our goals with family engagement.  We 
continue to send weekly class/team updates for parents and continue to get good 
remarks here.  There are far fewer phone calls and concerns about what students are 
doing at school.  We have been working with teachers on their responsibility around 
posting weekly grades so that parents are not surprised by progress reports and report 
cards.  We have again partnered with JTNN and family education.  They have created a 
10- week series that will start right after the Spring Break.  We will be promoting this with 
our families and will encourage attendance.  We would like to recognize again that our 
front office staff is second to none and we have had wonderful response to this 
welcoming team.  We have continued our connect ed calls and emails and would say that 
the communication has been efficient and often.  Parents have been very aware of all 
important information this year which has been extensive. 
Barriers:  the biggest barrier that we have faced this year has been getting families in the 
building for events and informational evenings.  We look forward to this returning soon. 
JTNN has come out with the new series later than the anticipated first semester. We are 
however very appreciative of what they have to offer. 
Next Steps: We will finally have a chance to get families engaged with very important 
information from JTNN right after the spring break.  We will continue to provide quality 
information to families regarding the school, district, and individual classrooms. 
 
Curriculum, Instruction, Assessment 
 
Progress: We believe that the work that we are doing around strengthening our PLC 
process is help tremendously with instruction especially in certain departments that are 
ahead of the curve.  We have continued monthly PD around strengthening the PLC 
process.  Teachers that are new to the profession are getting great ideas in best 
practices as departments plan and pace together.  Newly identified MTSS students are 
getting the supports that they need as well as a handful of students who have started the 
assessment process for Special Education.  Department leads continue to bring back 
important information from their monthly meetings and putting that information to work 
in our school.  We have had success in identifying tier 2-3 kids and getting them the 
support that they need.  Continued PD around this process has been helpful.  This last 
semester we had all Algebra students take a district common final exam.  The average 
percent rate of correct answers was 86.9%.  We had hoped we would get a 95% rate of 
participation in this exam which we were able to do for the students that were not full 
distance learning.   
Barriers:  All Washoe County Secondary Schools had 4 weeks of full distance learning 
immediately before and following Winter Break.  We had many students that struggled 
with this and fell through the cracks as we worked hard to engage all students from 
home.  We have been working to pick up the pieces from that.  We continue to struggle to 
engage all students on their virtual days of the hybrid schedule.  There are students that 
are not participating even with lots of communication and encouragement. Finally, the 
hybrid schedule continues to provide the challenge of getting through all of the essential 
standards when students are here one day and home the next.    
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Next Steps: Continue our PLC growth towards common lesson planning and assessment 
for all.  Last goal included this happening this school year but, we feel that this may be 
rushing the process a bit.  We are in our first year of revamping the process and will 
continue to add on as appropriate.  We look forward to getting the data around SLO’s and 
will be able to report on them next update.  While we are unsure about SBAC at this point, 
we will continue to leave this as part of our data gathering plan for now. 
 
Elementary and Middle Schools report interim data here: 
 

1. Did you meet the targets established after the Fall interim assessment?  Over 95% of our 
Algebra 1 students that were on campus participated in the common final. 
 

X□X Yes □ No 
What if any adjustments will you make to your 
2020-2021 School Performance Plan?  We 
will plan to add the Algebra 1 common final to 
the SPP in light of us possibly not having 
SBAC exams for the second year in a row.  
 

What adjustments will you make to your 
2020-2021 School Performance Plan? 

 
 

2. What targets will you set for the spring benchmark based on this initial data? 
We are unsure at this point about reestablishing the baseline for SBAC.  While the state 
grapples with whether we will be taking this assessment this year we will continue our target as 
a school that we will reestablish a baseline of 61% of students will be at standard in ELA and 
48% of students will be at standard in Math.  We hope to be at this level or possibly higher.  We 
will also continue to lean on our guaranteed district assessments in math to gather important 
data in common finals.  We would like to meet or exceed the 86.9% correct rate on the Algebra 
1 common final this next semester.  Over 90% of Staff have been attending weekly PLC 
meetings and we will continue this until the end of the school year. 
We will look at SLO scores as a school in the Spring when they are complete.  Our goal is that 
over 87% of our teachers will receive a score of 3 or higher. 
Finally, we will look forward to the parent climate survey this spring to see if some of our efforts 
have paid off on some of our Family Engagement goals.  We will look specifically at whether the 
school is seen as having good communication and whether it is a supportive place.  We will 
hope to increase the positive response from the last time the survey was taken. 
 
 
High Schools data here:  
% of 9th grade student credit sufficient/deficient  
% of students (by grade level) on track to graduate 
 

1. Did you meet the targets you established in the last progress update submitted October 
29, 2020? 

2. Based on this data, list the adjustments (if any) you will be making to your action plan? 
3. What targets will you set for the next progress update based on this initial data? 

Progress Update #4  
 
Due Wednesday, May 26, 2021  
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Submit/Post to School Website 
 
School Performance Plan Implementation:  Using data from your spring interim assessment(s) 
please provide a short narrative to capture your progress in the implementation of your School 
Performance Plan thus far. 
 
Professional Development 
 
Progress:  
Barriers:   
Next Steps:  
 
Family Engagement 
 
Progress: 
Barriers   
Next Steps 
 
Curriculum, Instruction, Assessment 
 
Progress   
Barriers   
Next Steps 
 
Elementary and Middle Schools report interim data here: 
 

1. Did you meet the targets established after the Winter interim assessment? 
 

□ Yes □ No 
What if any adjustments will you make to your 
2021-2022 School Performance Plan? 
 

What adjustments will you make to your 
2021-2022 School Performance Plan? 
 

   
High Schools data here:  
% of 9th grade student credit sufficient/deficient  
% of students (by grade level) on track to graduate 
 

1. Did you meet the targets established in the progress update submitted on February 26, 2021? 
2. Based on this data, list the adjustments (if any) you will be making to your 2021-20222 School 

Performance Plan?  
 


